REGULAR PINE RIVER CITY COUNCIL MEETING MINUTES
TUESDAY, APRIL 14, 2026, 5:00 P.M.

1. CALL TO ORDER Called to order by Mayor Tamara Hansen at 5:00pm
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL

Council Members present: Troy Gregory, Tamara Hansen, Scott Bristow, Brent Norman, Patty

Melby.
Council Members absent: none.

Also present: Nicole Coler (City Clerk), Travis Grimler (Echo Journal), Mike Hansen (Public Works),
Ben Sabas (Police Dept), Sara (public member), Rob Walton (public member), Ryan Nelson (public member)

4. CONSENT CALENDAR

A. APPROVAL OF MEETING MINUTES:

REG. COUNCIL MEETING 3/10, REG. P & Z MEETING 3/24, and SPECIAL MEETING 4/9.
Motion by Councilmember Norman, seconded by Councilmember Melby to approve.

All voted aye. Motion carried and approved.

B. APPROVAL OF BILLS, PAYMENTS AND CLAIMS

CHECKS #55125-55160, CLAIMS #41471-41489, DD2863-2899 $104,885.36
EFT PMNTS, HSA., MNCS., MNDCP, PERA, VOYA, SOC., FED., STATE, MED $16.217.79

TOTAL EXPENDITURES: $121,103.15

Motion by Councilmember Gregory , seconded by Councilmember Bristow to approve.

All voted aye. Motion carried and approved.

5. OPEN FORUM/CITIZEN COMMENTS:

Ryan Nelson, public member chooses to speak, and reads a statement while noting that he will provide a
copy of this to The City.



6. DEPARTMENT REPORTS:

A.POLICE DEPT
1. UPDATES

Chief Sabas presents updates on police activity:
e 175 calls for service, and
e Traffic is picking up, people are starting to come to town (typical for this time of year).

2.POLICE VEHICLE

A police squad car hit a deer; the damage looks minor but the vehicle is totaled. Insurance and adjusters are met with, and has even
already issued a check that, per The City’s insurance policy, doubled the amount of its value. Chief Sabas will have a check in hand
this week that covers 200% of the vehicle costs and is coordinating with Guardian on a couple options (new vehicle, like-new). Asking
for a motion to approve vehicle purchase.

Motion to purchase squad vehicle by Councilmember Norman, second by Councilmember Bristow.
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B. ECONOMIC DEVELOPMENT/CHAMBER

1. UPDATES

No updates at this time.

C. CITY MAINTENANCE
1. UPDATES

Director Mike Hansen shares updates on public works topics:
e STREETS: sweeping lately, street cleaning coming up. Pothole patching coming up.
e STREETS: held a special meeting regarding Barclay avenue, which brought forth a few options being drawn up by
City Engineering services.
e WATER: All water towers are back into service. All aspects are compliant with things that govern our water system.
e PARKS: spring cleanup has started (continuing over the next couple weeks), will open parks bathrooms next week.

Barclay project will be on next p+z agenda.
CAP IMP._SPENDING: will review at next planning meeting.

A water reporting concern is brought up by public member Ryan Nelson. Public Works Director Hansen
reviews the compliance requirements for water reporting. Director Hansen spoke with the MDH today and
confirmed that all is in compliance. Mr. Nelson continues to speak over Director Hansen and Mayor Hansen as
they affirm compliance with city water reports.



Councilmember Melby inquires of streetsweeper seen on streets today, asked about the quality and ownership of
the machine- Director Hansen speaks well of that equipment and that The City owns it.

2. RESOLUTION 04-14-2026-1

Resolution presented for grant introduced at last P+Z meeting, for a sourcewell grant to be submitted by April
22nd.

Motion by Councilmember Gregory to approve the resolution. Second by Councilmember Norman.

All voted aye. Motion carried and approved.

D. FIRE DEPT

1. UPDATES

Updates provided by Mayor Hansen:
e Contracts being collected, deadline april 17th.
e Next meeting april 23rd

E. BLDG INSPECTOR

1. UPDATES
Clerk Coler shares that a rental inspection is completed every three years on all rental properties and is due to be

completed this summer. The Clerk’s office is working with the building inspector for handling necessary
notices, scheduling, and overall planning/execution of these inspection reports.

F. HOUSING AUTHORITY

1. UPDATES

No updates at this time.

G. CITY ENGINEER

1. UPDATES

No updates at this time.

H. CITY ATTORNEY




1. UPDATES

No updates at this time.

I. CITY CLERK’S DEPT

1. UPDATES SUBMITTED

Additional Updates provided by Clerk Coler:
e 2025 Audit summary (The city answered all inquiries in March; auditors are putting the report together)
e Training for Deputy Clerk next week (League of MN Cities administrative track) April 21st in St. Cloud
e C(Clerk Coler is attending Airport Conference next week (MN Council of Airports) April 23rd in Nisswa

2. NEWSLETTER

The seasonal city-wide newsletter has been prepared for distribution- this requires no official motion to approve
but do appreciate final thoughts, comments, edits prior to printing tomorrow.

Revisions suggested by council:
e June 19th music events - put name of event Rocks & Cows
e June date- jana’s event, dam site
e “Mini” Triathlon

Newsletter will be printed and published tomorrow.

3. TIMEKEEPING POLICY

A timekeeping policy has been brought to the council, per the last planning and zoning meeting, with a request
to motion to approve adding the timekeeping policy to the City Personnel Policy, as presented.

Motion by Councilmember Norman to approve the policy as presented, and within the City Personnel Policy.
Second by Councilmember Gregory.

All voted aye. Motion carried and approved.

Director Hansen brings forward a need for a second person for the digital timecard approvals. Mayor Hansen
would be an admin on the timetrex program; Councilmember Gregory offered to be the second admin.
Councilmember Melby recalls that Councilmember Norman was going to do that.

Councilmember Norman will be the second administrator for the Timetrex program.

Councilmember Melby motions to nominate Councilmember Norman as second administrator. Second by
Bristow.



4. PAID LEAVE POLICY

A paid leave policy has been brought to the council, per the last planning and zoning meeting, with a request to motion to approve
adding the paid leave policy to the City Personnel Policy, as presented.

Motion by Councilmember Norman to approve the policy as presented, and within the City Personnel Policy. Second by
Councilmember Bristow.

All voted ave. Motion carried and approved.

5. INTERNAL CONTROLS

An internal controls procedure has been brought to the council, and per the last planning and zoning meeting, with a request to motion
to approve adding the disbursements/EFT procedure to the Internal Controls procedures, as presented.

Motion by Councilmember Norman to approve the procedures as presented, and within the Internal Controls Procedures. Second by
Councilmember Gregory.

All voted ave. Motion carried and approved.

J. SEWER DISTRICT

1. UPDATES

No updates at this time.

K. AIRPORT
1. MINUTES SUBMITTED

Councilmember Gregory shared updates:

e Construction is underway at the airport for taxilane extension.

e $150,000 FAA funds roll-over (signed and submitted by Clerk Coler).

e The Airport Commission is working on a proposed build on a current lease. Director Hansen is working with Commissioner
Kunkel and Building Inspector Jon Stewart on this request. The airport commission (Commissioner Kunkel) and the Public
Works Director Hansen will verify building plans (leaseholder Jared Johnson).

e The airport commission is also looking at lease pricing and recommendations for changes- this will be received from the
commission soon.

Councilmember Norman asks if Dan Miller’s hangar is built across multiple lots; Councilmember Gregory confirms that Mr. Miller
has multiple lots. Councilmember Gregory notes that this is also an issue to work on in the upcoming meetings.

2. TERM. BLDG PROJECT NOTICE

No additional updates at this time.



3. TAXILANE PROJECT MINUTES

No additional updates at this time.

L. LIBRARY
1. MINUTES SUBMITTED

No additional updates.

7. NEW BUSINESS
1. RECYCLING BIN PROPOSAL
Mayor Hansen introduces this proposal, reviewed at the last planning and zoning meeting.
Motion to approve the proposal, by Councilmember Bristow. Second motion by Councilmember Bristow.

All voted aye. Motion carried and approved.

2. TRANSIENT MERCHANT APPLICATION (FARMER’S MARKET)
Applicant requests the fee be waived. Mayor Hansen notes that the fee is typically waived in lieu of advertising.

Motion to approve the application as presented, waiving the fee, by Councilmember Norman, and second motion by Councilmember
Melby.

All voted aye. Motion carried and approved.

3. SPECIAL EVENT APPLICATION (MUSIC FESTIVAL)

Mayor Hansen introduces the application with a few questions.
e Camping: concerns came up
o Quiet time: lam-10am. City noise ordinance is 10pm. Rob reasoned that the County Fair doesn’t follow the noise
ordinance, and so their event followed the same protocol. Director Hansen also noted that the street dance also had
an exception for noise. Rob clarifies that the last musical band starts at 10pm, ending around 11:30pm.
o Mayor Hansen asks how they have connected with police department for event logistics; Chief Sabas offers to work
with applicant on parameters, and notes that a midnight noise enforcement seems manageable.
o  Camp spots: Rob explained these are designated with chalk lines and scaled to a map; patrons will vacate by 10am
Sunday the 21st.
e Alcohol:
o  Wrist bands, with drinks not moving between the music area and the camping area.
e Fairgrounds
o Mayor Hansen emphasizes that The City owns the property, while the fairboard owns the buildings. The Fairboard
has exclusive use of property on the week designated in June; the city has the rest of the calendar.
o Need a calendar that the fair board and the city, to align the event calendars and event scheduling/management.



e Requirements of application: Rob will provide certificate of insurance by May 1st.

Motion to approve the application as presented, by Councilmember Norman , and second motion by Councilmember Bristow.

All voted ave. Motion carried and approved.
8. OLD BUSINESS

1. LIQUOR LICENSE REQUEST (R&J HOLDINGS)

Mayor Hanse shares status update: this topic was asked to be put on the agenda by public member Ryan Nelson, and asked
for a yay or nay vote. Mayor Hansen summarizes that the application was submitted with inaccurate information.
Additionally, the property classification would need to be changed in order to have this license at the facility (when the
application also reported that there wouldn’t be any modifications on the property). The vacant lot that is noted in various
contexts cannot have a liquor license because there is no structure, and a diagram provided by the applicant attempting to
show adequate square footage and space, did not reflect the actual case. Mayor Hansen summarizes that The City doesn’t
have accurate and updated information and the steps required to be done, remain unchanged.

Mayor Hansen asks the Council for their comments. Councilmember Bristow doesn’t feel that the application can be
approved without the classification. Councilmember Gregory agrees that there is not enough information to make a
decision at this time. Mr. Nelson attempts to speak. Council member Norman reflects on everything that contradicts and
seems confusing. Councilmember Melby agrees with fellow councilmembers, that the applicant is not in compliance.

Mr. Nelson speaks out of order, speaking negatively about The City and walks out.

2. SUMMERFEST
Mayor Hansen reports that only 2-4 people remain on the planning team, with Mayor Hansen running the
meetings. As a Chamber event, Mayor Hansen asks for more interest from others and specifically the
Chamber of Commerce, with Summerfest planning. Councilmember Gregory offers to distribute the
request to Chamber members. The next Summerfest planning meeting is April 21st at 5:30pm.

9. COUNCIL FORUM

Councilmember Gregory: chambers

Councilmember Bristow: regular city council, planning&zoning, special meeting

Councilmember Norman: regular city council, planning and zoning, library advisory, special barclay.
Mayor Hansen: regular city council, planning and zoning, special meeting

10. ADJOURN

Motion by Councilmember Melby, second by Councilmember Gregory. Adjourned at 6:03pm



