REGULAR PINE RIVER CITY COUNCIL MEETING MINUTES
TUESDAY, JANUARY 13, 2026, 5:00 P.M.

1. CALL TO ORDER The meeting was called to order by Mayor Tamara Hansen at 5:00pm.
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL

Council Members present: Troy Gregory, Tamara Hansen, Patty Melby, Brent Norman
Council Members absent: none

Also present: Nicole Coler (City Clerk), Travis Grimler (Echo Journal), Mike Hansen
(Public Works), Ben Sabas (Police Dept), Ryan Nelson (public member), Chris
Henniken (public member)

4. CONSENT CALENDAR
A. APPROVAL OF MEETING MINUTES:

Motion by Councilmember Norman and seconded by Councilmember Melby for approval of consent calendar as presented,
including the meeting minutes for the following:

REG. COUNCIL MEETING 12/16/2025

TRUTH IN TAXATION MEETING 12/16/2025
REG. P & Z MEETING 12/23/2025

All voted ave. Motion carried and approved.

Motion by Councilmember Norman and seconded by Councilmember Gregory for approval of bills, payments, and claims as
follows:

B. APPROVAL OF BILLS, PAYMENTS AND CLAIMS

CITY ACCOUNT - CHECKS #54046-55033 , DD2800 — DD2823 $57,394.50
EFT PMNTS. — HSA., MNCS., MNDCP, PERA, DCP., MED., SOC., FED., ST. , 25/25 - 26/25 $49.066.94
TOTAL EXPENDITURES: $106,461.44

All voted aye. Motion carried and approved.

OPEN FORUM/CITIZEN COMMENTS: None presented.

5. DEPARTMENT REPORTS:

A. POLICE DEPT
1. UPDATES

Chief Sabas shared the following updates: Typical daily activities, more calls for service this month (201 calls, up from almost 100 last
month). Newest officer Tulenchik has provided The City with great traffic enforcement- and has training this month, funded by
Sourcewell.

Mayor Hansen asked about the feline house- Chief Sabas continues to monitor the situation and anticipates revisiting it in the spring.
The process is: anytime public safety sees the felines being fed it will result in a citation.



B. ECONOMIC DEVELOPMENT/CHAMBER
1. UPDATES

None present. Councilmember Gregory shared that the EDC didn’t have a meeting in January. Chamber of Commerce is reviewing
information on angled parking; the maps for angled parking still need to be shared with the chamber.

C. CITY MAINTENANCE

Director Hansen presented the following agenda items:
1. UPDATES

The ice rink has been needing maintenance due to fluctuating weather, and will be in good condition this week. Additional
priorities at this time of year is plowing, snow removal, and maintaining ice on the roads and sidewalks. Public Works is going
through a fair amount of salt but are staying within budget. Wasterwater- no complaints.

Director Hansen continues to plan sidewalk ordinance conversations at the next planning and zoning meeting.

2. HWY 371 CRASH STUDY

Right about the time when authorities were changing the local speed limit on 371 through town, the city was informed that a
crash study was being conducted and complaints of the number of crashes at the intersection. Director Hansen has attended multiple
meetings reviewing the variables to the conditions; traffic and radar studies have derived options for a safer intersection and in the end
their cost-benefit analysis implies the roundabout as the best option. These authorities want the crash study signed by The City’s
Public Works Director and sent back to them, which basically just attests to the content. There is still research left to do yet, and
soonest timeline for construction would be the year 2030 and that it takes a summer season to construct a roundabout.

Councilmember Norman believes a center lane would be more affordable and practical than a roundabout option or lights.
Councilmember Norman asks Chief Sabas for his thoughts on the intersection and school traffic- Chief Sabas reflected on some
accidents in the intersection but had no specific thoughts on the school traffic relative to that intersection. Councilmember Gregory
asked if there were special methods for reporting accidents- Chief Sabas confirmed no special processes, though processes may vary
depending on the team responding (county, local, etc).

Chief Sabas shared that he also believes the increased speed limit has made things more dangerous. Director Hansen reflects
on how their conclusions are based on data and so a previous traffic study provided information to them that created a theory that an
increase in speed limit would be beneficial.

No additional action at this time.

D. FIRE DEPT
1. UPDATES
Chief Caleb Peterson shared the following update through the clerk’s department:
The gambling license was approved by the state, and games are currently up and running at Bites.

Mayor Hansen asks about an annual fire meeting date, which is usually in February- Councilmember Norman confirms that February 19th
is the annual district meeting at 6pm, at Pine River Fire Hall.

E. BLDG INSPECTOR
1. UPDATES

None present. No updates at this time.



F. HOUSING AUTHORITY
1. UPDATES

None present. No updates at this time.

G. CITY ENGINEER
1. UPDATES

None present. No updates at this time.

H. CITY ATTORNEY
1. UPDATES

None present. No updates at this time.

I. CITY CLERK’S DEPT
Clerk Coler presented the following agenda items:
1. UPDATES
Updates are provided in the agenda packet.
2. 2025 TRANSFER REQUESTS

This agenda item is asking for a motion to approve the transfer of interdepartmental funds. These intergovernmental transfers
were approved per the 2025 budget and are listed in the agenda packet and include monies physically moved from one bank account to
another, and also monies being transferred between departments using the codes within our accounting software program. Provided to
the council are the internal transfer forms that designate these changes. With a motion of approval from the council, the clerk’s office
will perform these transfers.

Motion by Councilmember Norman and seconded by Councilmember Melby to approve the transfers of funds as proposed.

All voted ave. Motion carried and approved.

3. 2026 BUDGET SUMMARY STATEMENT

A motion for approval is requested for The City Summary Budget Statement. This budget statement is published annually in the local
paper and submitted to the Office of State Auditor and is formatted per the Office of State Auditor (OSA) yet does represent the
approved city budget for the coming year. When this budget statement was reviewed at the December 2025 planning and zoning
meeting, a few inquiries were asked to be reviewed by the city’s certified public accountants.

“With recommendations from The City’s CPAs, changes were made to line items relative to the Capital Outlay expenses and
Transfers to Other Funds. For reference, provided to the council are the definitions for each line item, as described by the OSA.
With the Capital Outlay expense line item, it signifies planned capital purchases such as vehicles, property, etc, and so unless The
City anticipates such purchases, those expenditures would be more aligned with miscellaneous expenses or general government.
When reviewing these expense lines further with public works, it was agreed that the monies in the Capital Outlay line item more
represented a combination of public works and streets expenses, which categorically fits better under miscellaneous expenditures
(anything not quite fitting the definition of anything else) and/or general government (expenses that are not department-specific).
With this conclusion, the funds previously seen as a Capital Outlay expense is now equally distributed between General
Government expenses and Miscellaneous expenses.

Another revision from the original budget statement is the final expense line item titled Transfer to Other Funds. Using this
year’s transfer funds list, the funds that are anticipated to be physically moved from one bank account to another was illustrated



as this expense line.

The council had also previously inquired about the large differences in numbers reported from year to year, if reporting such
significant changes is any cause for concern. The city’s certified public accountant assured that the budget statement serves as a
snapshot of the city’s priorities for the year, shared in numbers. Entities can have different priorities from year to year, varying
influxes of revenues, or changes in practices- so big changes in numbers from year to year is not something that would be a cause
for concern, or raise any red flags. With that said, I’ll also point out the difference in total revenues and expenses previously
reported compared to the coming year- though these numbers may look and feel very different from previous years, they are
comparable to the actual revenues and expenses incurred in 2025 (estimated 3.2 million in revenues and 3.1 million in
expenditures).

Another inquiry resolved by the city’s CPAs was to provide a better understanding of why previous years had not reported debt
service line items for principle and interest payments. The CPAs believe that it was just not listed out separately and was likely
included in the category that the debt service was for (parks and recreation for the park loan). These debt service expenses were
just hidden within other categories and not broken out separately.

With those revisions and notes from the City’s certified public accountant, the clerk department will give the floor to the council,
and ask for a motion to approve the budget statement as presented, for publishing in the local paper and submission to the Office
of State Auditor.”

Councilmember Norman would like to see more information on the charges for services, and actuals for miscellaneous expenses and
revenues, and debt service principles and interest expenditures from 2025. Send in an email for the council to review prior to the
meeting.

Post a special meeting for our planning and zoning meeting January 27th, 2026.

4. 2026 FEE SCHEDULE
Included in the agenda packet is the proposed 2026 city fee schedule, revised per the recommendations of the planning and zoning
commission. With the requested revisions reflected on the schedule, the clerk department asks for a motion to approve the 2026 fee

schedule as presented.

Councilmember Norman asks Director Hansen if the rates reflected his wishes (water, equipment rates). Director Hansen used average
local rates to set these numbers.

Melby believes the $200 park deposit is too much for park rentals. Mayor Hansen asks if the council would like to keep it uniform
with the rates. Councilmembers are agreeable.

Motion by Councilmember Norman and seconded by Councilmember Melby to approve the 2026 fee schedule as proposed.

All voted ave. Motion carried and approved.

Director Hansen would like to have a charge for the 2:00am closing on the liquor license application. A common fee is $55.00.
Councilmember Norman asks about the reasoning for a fee- Mayor Hansen relays the administrative work as well as a trickle effect
for additional applications. Councilmember Norman asked Chief Sabas for opinion on extra patrolling- during the tourist season and
friday, saturday nights the public safety team would adjust to accommodate.

Councilmember Melby motions to approve a $55.00 fee for 2:00am closing option for liquor license applications. Second by
Councilmember Norman.

All voted aye. Motion carried and approved.




J. SEWER DISTRICT
1. UPDATES

None present. No updates at this time.

K._AIRPORT
1. UPDATES

Monthly meeting minutes provided in the agenda packet.
Councilmember Gregory relayed the Request For Qualifications process for airport engineer services is underway.
L. LIBRARY
1. UPDATES
Updates are provided in the agenda packet.

Councilmember Gregory asked if the new advisory board has had a meeting- Councilmember Norman clarified that they will have their first meeting
soon.

Mayor Hansen asked about Kitchigami- Councilmember Norman shared there are no new updates but will follow up and see if a realtor could get
them a price point for the grant timeline and organizing with project bids, etc.

Discussion on the Kithcigami grant will continue at the next planning and zoning meeting.

6. NEW BUSINESS

Mayor Hansen presented the following agenda items:

1. 2026 ANNUAL APPOINTMENTS
Spreadsheet of annual appointments provided in the agenda packet.
Additionals revisions requested by the council:
Include the Library Advisory Board
Department appointments that remain open will be for the future council member.

Add Councilmember Norman to the library appointment.

Motion by Councilmember Gregory to approve with the corrections. Councilmember Norman seconded the motion.

All voted ave. Motion carried and approved.

2. ANNUAL POLLING PLACE RESOLUTION 1-13-2026-1

The council is asked to motion to approve the resolution designating the coming year’s polling place.
Councilmember Norman motions to approve Resolution 1-13-2026-1 as presented; seconded by Councilmember Melby.

All voted aye. Motion carried and approved.




3. RESIGNATION (TONY DESANTO)

Coucnilmember Desanto submitted a written notice of resignation from his city council seat.

Motion by Councilmember Norman and seconded by Councilmember Gregory to approve the resignation.

All voted ave. Motion carried and approved.

4. DAMSITE 2:00AM CLOSING APPLICATION

The Damsite LLC submitted an application for a 2:00am business license. Councilmember Gregory wanted to ask Chief Sabas about
the impacts of 2am closing. Chief Sabas is not in favor of it, and doesn’t see the reason behind it or if it is worth the revenues and
what type of good or bad things happen at that hour.

The council would like to table this to the planning and zoning meeting.

Notify Damsite LLC of the new 2:00am application fee, and the council seeking reasoning for business hours til 2am (to be shared
with the council at the next planning and zoning meeting).

5. SOURCEWELL BOARD OF DIRECTORS ELECTION

Councilmembers were provided the opportunity to vote in the Sourcewell election, per the mail-in ballot that The City of Pine River received via post
office mail.

7. OLD BUSINESS
None

8. COUNCIL FORUM

Councilmember Gregory: airport meeting

Councilmember Melby: regular city council, TNT meeting, planning and zoning

Councilmember Norman: regular city council,, TNT meeting, planning and zoning, Kitchigami board
Mayor Hansen: regular city council,, TNT meeting, planning and zoning

9. ADJOURN

Public member Ryan Nelson asked to speak- Mayor Hansen allowed for the citizen comment. Ryan Nelson requested an objection be
on record for the approved December meeting minutes being inaccurate, relative to topics that pertain to him.

Mayor Hansen asks for a motion to adjourn. Motioned by Councilmember Gregory, seconded by Councilmember Melby.

All voted ave. Motion carried and approved. Adjourned at 5:50pm.



