REGULAR PINE RIVER CITY COUNCIL MEETING MINUTES
TUESDAY, MARCH 10, 2026, 5:00 P.M.

1. CALL TO ORDER Called to order by Mayor Tamara Hansen at 5:00pm
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL

Council Members present: Troy Gregory, Tamara Hansen, Scott Bristow, Brent Norman
Council Members absent: Patty Melby

Also present: Nicole Coler (City Clerk), Travis Grimler (Echo Journal), Mike Hansen (Public Works),
Ben Sabas (Police Dept), Ryan Nelson (public member), Randolph Larsen (public member), Bryan Drown
(City Engineer)
4. CONSENT CALENDAR
A. APPROVAL OF MEETING MINUTES:

REG. COUNCIL MEETING 2/10,
REG. P & Z MEETING 2/24

Motion by Councilmember Gregory, seconded by Councilmember Bristow to approve.

All voted ayve. Motion carried and approved.

B. APPROVAL OF BILLS, PAYMENTS AND CLAIMS

CITY ACCOUNT — CHECKS #55077-55124 , DD2846 — DD2862 $72,718.71
EFT PMNTS, HSA., MNCS., MNDCP, PERA, DCP., MED., SOC., FED., ST. , 3/26 - 4/26 $18,645.56
TOTAL EXPENDITURES: $91,364.27

Motion by Councilmember Gregory, seconded by Councilmember Bristow to approve.

All voted aye. Motion carried and approved.

5. OPEN FORUM/CITIZEN COMMENTS:

Public member Ryan Nelson presents with an image of property lines, referencing a right-of-way inquiry for
the upcoming P+Z meeting. The lines identified by Mr. Nelson showed where trees are proposed to be planted
(and seeking guidance)- Mr. Nelson did not find ordinances to address his questions.

Mr. Nelson also commented on a pending liquor license application, referencing the property lines in the
image. Asking specific ordinances and requirements. Mayor Hansen reiterated to reference an email from The
City’s building inspector for zoning issues. Mr. Nelson asks about a government data request that outlines the
liquor license status. Mr. Nelson continues to interrupt Mayor Hansen as she attempts to share information



from The City’s building inspector; Mayor Hansen reiterates that an email last week addressed his liquor
license comments.

Public Member Randolph Larson brings forth the topic of a missing person, referecning a person accused of
killing Rachel Anthony. Chief Ben Sabas offered to answer any questions or concerns outside of the council
meeting.

6. DEPARTMENT REPORTS:

A.POLICE DEPT
1.UPDATES

Chief Sabas presents updates on police activity:
e 165 calls for service, and
e ordinary traffic (typical for this time of year).
e The police department has new garage doors installed and are working great.

2.RESOLUTION 3-10-2026-1

The resolution is for court data access, and there is an additional document included and to be signed by the city clerk and mayor-
these give the police department the ability to add and delete information in the court system.

Motion to approve by Councilmember Gregory, second by Councilmember Bristow.

All voted ave. Motion carried and approved.

3.JOINT POWERS AGREEMENT

Every 5 years, The City enters into a state level Joint Powers agreement to access criminal databases. Chief Sabas has read through
these and finds them sound and all staff has adequate training.

Mayor Hansen asks about the $600 fee established in the agreement- Chief Sabas says it is paid to the county and is paid every year.

Motion by Councilmember Bristow, second by Councilmember Gregory to approve as presented.

All voted ave. Motion carried and approved.

B. ECONOMIC DEVELOPMENT/CHAMBER
1. MINUTES SUBMITTED

No additional updates.

C.CITY MAINTENANCE

1. UPDATES



Director Mike Hansen shares updates on public works topics:

e  WATER: tower refill will happen over the next month. Meter transmitters also need to be replaced (each have a
20-year shelf life)- about 70 of meters still need to be replaced and public works will be planning out these
replacements.

e  WATER: The City is awarded a grant from Minnesota Department of Health for around $10,000, dedicated to a
resident hook up for city water (the resident currently has a shallow well). Through The City’s wellhead protection
plan, this is a priority, and will involve an excavation crew, a drill crew, and a well company to seal the well.

e WASTEWATER: completed a manhole repair recently, otherwise not much to report.

e STREETS: It is seasonally the time of year to address potholes, and would usually outsource pavement patching, but
are doing it internally and in the long-term will save a lot of money.

e Upcoming planning and zoning topics: ordinance issues for sidewalks, and right-of-way ordinance (referencing Mr.
Nelson’s public comments)

e WATER/SEWER: Public works staff attended the annual water and sewer utility conference (budget-wise, this
expense is split between those two codes as they contribute to continued education and staff development for both
areas).

2. TIMETREX QUOTE
Director Mike Hansen introduced an electronic timecard quote, and requesting a motion to approve the quote as presented.
Mayor Hansen finds this a step in the right direction. Director Hansen agrees and hopes this will help with payroll systems in the
clerk’s office as well. Timetrex also has the ability to work with other payroll systems as The City continues to develop and grow in

HR needs and functions.

Agreeing to this quote would involve unallocated expenses in the amount of $785 out of the general fund (not out of a department
budget) for 2026 and 2 years of contract commitment.

Motion by Councilmember Gregory to approve the quote for timetrex. Second by Councilmember Bristow.

All voted ave. Motion carried and approved.

3. METER DEPOSIT TRANSFER

Director Mike Hansen introduces a request of monies transfer, asking for a motion to approve the transfer as presented on the request
form.

Motion to approve transfer of $15,464.34 by Councilmember Gregory, second by Councilmember Bristow.

All voted ave. Motion carried and approved.
D. FIRE DEPT

1. MINUTES SUBMITTED

Additional Updates provided by Mayor Hansen:
e fire district meeting 3/19/2026 at 6:00pm at City Hall. (Councilmembers Gregory and Norman have a scheduling conflict
and will not be in attendance)
e Planning for summerfest open house in the fire hall, will make popcorn and open up the big fire hall doors.

2. FIRE CONTRACTS



Fire contracts were provided to the council, requesting a motion to approve as presented.

Motion to approve by norman, second by bristow.

All voted ave. Motion carried and approved.

E. BLDG INSPECTOR

1. UPDATES

No updates at this time.

F. HOUSING AUTHORITY

1. UPDATES

No updates at this time.

G. CITY ENGINEER

1. UPDATES

No updates at this time.

H. CITY ATTORNEY

1. UPDATES

No updates at this time.

I. CITY CLERK’S DEPT

1. UPDATES SUBMITTED

Additional Updates provided by Clerk Coler:
e The City’s 2026-2030 Capital Improvement Plan is complete.
The website upgrade has launched- a new form will be created to manage website information update requests.
Meeting with the annual auditors March 23rd, 2026.
Deputy Clerk’s 1-year work anniversary! (Cheri Hulke) Glowing comments on her performance.
Park reservations are coming in!

Mayor Hansen requests the clerk’s office ensure summerfest is blocked off on the event calendar and parks calendar.
Mayor Hansen requests the clerk’s office prepare a planning and zoning agenda topic for employee evaluation rubrics.

Mayor Hansen requests that the topic of “comp payout cap” is prepared for the upcoming P+Z meeting (policies and procedures, what



other cities are doing. Director Hansen reflected on comp time, stating that it can be a challenge for the clerk’s office. Director Hansen
is a salaried employee and can use comp hours within 6 months of accrual. Other cities have capped these accruable amounts and then
the usable comp hours max out for employees (similar with sick time- 720 hours of sick time and then after that it’s gone). Some cities
don’t cash it out, they roll it into something like an HSA account.

J. SEWER DISTRICT

1. UPDATES

Councilmember Gregory shared updates:
e No quorum at the sewer meeting- had to close the meeting.

K. AIRPORT
1. MINUTES SUBMITTED

Mayor Hansen asks about the airport minutes referencing a new airport lease- there is not a new lease, and Councilmember Gregory
will clarify this with the airport commission (minutes revision needed).

Additional Updates provided by Councilmember Gregory and Airport Manager Coler:

e The Airport Layout Plan is complete.

e Pre-Construction meeting 3/18/2026 for the airport (spring/summer construction projects)

e Planning for summerfest open house (car show, breakfast)

2. RFQ - ENGINEERING SVCS

The commission recommends Bolton & Menk continue to serve as airport engineering services for Pine River for the next 5 years.
City Engineer Bryan Drown explains that this process is required by the FAA every 5 years. With turnover and etc this should've been
done a couple years ago but nevertheless today before the council is the RFQ recommendation from the airport commission.

Following approval, B&M will send the clerk’s office a contract to sign. To be clear, there are no monetary terms in this agreement.

Motion by Councilmember Gregory to approve Bolton & Menk as airport engineering services, second by Councilmember Norman.

All voted ave. Motion carried and approved.
L. LIBRARY

1. BRANCH REPORT SUBMITTED
Councilmember Norman shared updates:
e PR Library Board meetings, going well and are monthly meetings.
e Helping carol with the future plans for the library.

7. NEW BUSINESS

1. SPECIAL EVENT PERMIT APPLICATION



The council reviews the Dam Site’s application fee charge prior to approval. The clerk’s office provided previous applications for
special events at Dam Site, to compare the fees applied to previous events. The $150 permit fee looks to be applicable to this event.
Possibly review event fee ordinances for street closings.

The dates for the event are the weekend before summerfest, and the same weekend as a music festival at the fairgrounds.

Motion to approve dam site special event application, without a street closing and possible adjustable date, by Councilmember
Norman. Second motion by Councilmember Bristow.

All voted ave. Motion carried and approved.

Mayor Hansen reiterates that the Cass County Fair Board needs to work with The City on fairground availability for calendar dates.

The Clerk’ will work with Councilmember Tk 7 llaborati ith the fair rd.

2. MOBILE UNIT APPLICATION

Motion to approve the application as presented, by Councilmember Norman, and second motion by Councilmember Gregory.

All voted ave. Motion carried and approved.

3. TOURISM SELFIE SPOT STENCIL

Councilmember Gregory introduces a 20x20 inch image at the following locations using a grant throug the Chamber of Commerce,
sourced through Explore Minnesota:
e Dam (corner by bridge-dam in background),
Dam Park (pavillion sidewalk-river/beach in background),
Main Street (by Ace),
Fishing Pier,
Babe Statue,
PB Trail (DNR?)

Motion to approve the tourism selfie proposal by Councilmember Norman, second by Councilmember Bristow.

All voted ave. Motion carried and approved.

8. OLD BUSINESS
1. POP machine

The City Hall coca-cola vending machine is no longer needed on location, though works well and could be a potential source of revenue for its new
owners. Public works agreed to try to find a function for it- and sell it if not.

9. COUNCIL FORUM

Councilmember Gregory: regular city council, planning&zoning, fire dept meeting, airport, PRAF



Councilmember Bristow: fire dept meeting, planning and zoning

Councilmember Norman: regular city council, planning and zoning, fire dept meeting, kitchi, PR library meeting,
PR library meeting,

Mayor Hansen: regular city council, planning and zoning, summerfest

10. ADJOURN

Motion by Councilmember Gregory, second by Councilmember Norman. Adjourned at 6:15pm



